
 

 

School Name: ________École Westridge Elementary_________________ Principal:    Mary-Ann Brown 

SCHOOL GOAL:  ___ Westridge students will increase their writing stamina and become more prolific writers     Date: ____2020 - 2023__ 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SCANNING           What’s going on for your learners in relation to your goal?  
How are you supporting the diverse learning needs of your school population in relation to the goal? 

We have identified that Westridge students need to improve their willingness and 
stamina for doing hard things. In our highly mediatized world, writing is a skill that 
many children dislike for its slow payoff – it’s not exciting but rather requires much 
effort to see the fun in it. This goal would encourage students to write daily thus 
breaking down their resistance to and developing a love for writing. 
We also want to include a focus on SEL, primarily the “I can” attitude (growth mind-set)  It also 
addresses a need that has been addressed in the community by teachers and staff (students 
need to build their focus, resiliency and stamina). 
 

 
 
 

WHAT DOES OUR FOCUS NEED TO BE?    What evidence identifies the focus?  What 
targeted groups are addressed?   Where will concentrating your energies yield the greatest effect? 

• Why stick with writing?  
We need an academic school goal (beside an SEL goal) and while our previous writing goal 
inspired much individualized work in classes, we did not develop a concerted schoolwide 
effort. There is still work to do on our school writing. 

• Why daily writing? 
It’s an easily achievable goal. It is not burdensome on teachers to either implement or 
measure. Daily writing has been proven to be a crucial aspect of a well-rounded and 
effective literacy program. (c.f. Allington, 2012, “Every child, every day”, see Annex A below) 

• Writing vs. Math  
Language Arts remains a main concern area for the whole school. Latest report card data 
shows more students are Extending and Proficient in Math than in Language Arts and 
more students are Developing and Emerging in Language Arts than in Math. 
 

SPECIFIC GOAL YOU ARE ADDRESSING: 

How does your data inform next steps? What is contributing to this area of 
focus?  How will students benefit academically, personally, socially?  

• Focus on independence 
It’s important that our students can write without help. By 
tracking their ability to write by themselves, we will be raising the 
bar for independence and initiation.  
 

• Stamina building  
This goal would be simultaneously working on getting over the 
hump of "I don't like writing" and working on getting to the 
place where writing activates pleasure centers of the brain. 
Bringing in the SEL portion of our goal. 

 

CHECKING    Have we made enough of a difference? Feedback, data collection, data sharing, data analysis.  
How is the data informing / modifying practice?  What has changed for your target groups? 

• Simple data-collection  
We would develop a form of "writing attendance" that would be 
developed by the whole staff and administered several times a year. 
Teachers would bring that data to class reviews at the beginning of the 
year.  We could see school wide who is or isn't writing (whole classes or 
individual students which can then be targeted). Are there too many 
school interruptions? Are some kids consistently reluctant? Are some 
kids ducking out of writing period and going to the bathroom? In many 
classes, students could collect the data! 

• Creative Thinking connection  
By allowing meaningful free writes, we will notice some students who struggle to 
come up with ideas. This will create an opportunity for us to work on creative 
thinking skills when it comes to writing. Teachers could still use their various 
writing prompts as options (choice writing, picture prompts, etc.) but the choice 
of a free write would have to always be available. 

• Built-in adaptations 
It's a goal that scales easily to grade level within the school and ability level 
within a classroom. Works in English and in French. 
 

 

NEXT STEPS:       What requires further attention? Where to next? 

Over the course of the year, there would be 6 times when teachers would collect writing 
data. This would look like the teacher not intervening (except in cases where students were 
being disruptive) and simply observing the writing behaviors of their students. For the 
purposes of this goal, teachers would only be required to record who wrote and who 
didn’t. (Some teachers may wish to collect more qualitative data for their own records.) 
Teachers could use this data for Class Reviews, IEP goals, Report cards, etc.  
 
-Between assessment cycles, teachers would continue daily writing periods but would have 
mini-lessons on how to develop ideas, how to handle writer’s block, etc. Learning Support 
would be involved with small groups, individuals, and in-class support with those 
individuals that were flagged.  
-Teachers can work together at all levels to include SEL learning into daily instruction. Eg.  
Include Read-aloud stories in the library and other classrooms on topics related to SEL 
(friendship; resiliency; healthy relationships, etc.)  
-Discussions in class, Role playing and problem-solving (with a pre and or post discussion 
or write) 
 

        

         

           

   
           

 

TAKING ACTION / WHAT ARE WE DOING DIFFERENTLY?               What is your implementation plan?  Roles of key stakeholders? How are all 3 tiers supported?  How will you monitor progress? 

• LSS/ELL support 
Support teachers would be able to see which classes/specific students require support writing every day. Grey area students who are falling between the cracks would be highlighted.  

• Tier 2 students 
Tier 2 students are those who don't know what to write (idea generation support), those who need adaptations like computers. We could organize typing interventions for intermediate students. 

• Tier 3 students 
Tier 3 students are those who are unable to write fluently, require significant intervention. We could explore talk-to-text and use it every day. (It's a difficult skill that needs to be practiced regularly). LSTs could become experts on pencil grip, letter 
formation in primary, and do punctual interventions. We could dedicate time to reluctant writers in intermediate. 

- Quantitative Data: Survey amongst students (I can set a goal by…..), Better academic performance (possible outcome), Increased time allotments in class to schoolwork (graphing of focus time) Duration of sustained focus (data intersects with writing goal data)  

- Qualitative Data:  Observations of improvement in students; Teacher anecdotal observations Improved attitudes and behaviours (fewer disciplinary actions needed, ex. office referrals); Interviews/ conferences with students; Conversations with parents 
 
 

HOW AND WHERE CAN WE LEARN MORE? 

What professional learning has taken place and what is needed/ planned?  What resources 
and school/ district supports are you using?   

This goal would last one year. It would overlap with a longer school SEL goal. The 
academic school goal focus could easily shift toward another subject (i.e. Math) after. 

We will use our September Pro-D to set the tone for staff and establish the plan for 
the first part of the year.  We will follow-up in November at the staff meeting or Pro-
D. 

We hope to incorporate into our pro-d and learning more Indigenous aspects – Saish 
Song or drums school-wide .  We are also looking to broaden the acknowledgement 
for our school. 

Math continues to be an area of focus for some staff and we hope to move in the 
direction of more pro-d in this area, particularly in year 2 of our plan. 

Student and parent voice are also part of the plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 What is Social-emotional Learning?  
The development of students’ knowledge, attitudes and skillsets for managing 
emotions; building healthy relationships, setting goals and making and enacting 
decisions that impact their social and emotional well-being (and therefore, often by a 
direct natural consequence - academic success).  



 

 

 

 

 

2020 - 2021 

SCHOOL TEAM VISIT SUMMARY REPORT 
(to be completed by Visiting Team) 

 

SCHOOL:             DATE:   ___________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A SPIRAL OF INQUIRY 
APPROACH TO SCHOOL PLANNING 

 

                                                                             

                                                                          

About École Westridge Elementary: 

École Westridge Elementary School enrolls 300 students from Kindergarten to Grade Seven in both English and 
French Immersion. It is located in North Burnaby.  The school community is diverse, multicultural and is both 
welcoming and inclusive. 17 percent of the students are identified as English Language Learners (ELL) with 
approximately 2 Aboriginal learners. There are many languages represented in our student population. 

There are a number of extra-curricular opportunities within this school in the areas of athletics, fine arts and 
student leadership.  Extra-curricular music, band and sports programs continue to be well supported by staff and 
parents and attract a large number of student participants.  

The École Westridge Parent Advisory Council raises funds in a variety of ways to help support the school.  
Annual events include our Hip Hop, Jingle Bell Hot Chocolate Event, Pancake Breakfast, and a weekly Munch-a-
lunch program.  We continue to host events that bring families into the school such as student-led conferences, 
family movie nights, Music concerts and Trivia night.   

Our school mission is “To prepare ourselves to be, the best that we can be.” 

We are proud of: 

• Great community feel and support from families 
• Great students; happy to be at school and involved 
• Staff are consistent, caring, connected to students 
• Very inclusive 
• Good supportive staff that share with each other 
• Staff commitment to programs and carrying things out; team approach and team effort 
• Extra-curricular activities to support student needs outside of the classroom 
• Strong parent support through a large, dedicated PAC 

 

                

PROMISING PRACTICES 

 

RECOMMENDATIONS 

NAMES OF VISITING TEAM MEMBERS: 

__                

__                

__                

__                
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